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Mpaxtiké Taktikh¢ Zuvebpiaong
tou lMepupepetakot SuuBouliov Hrteipou (apdpo 113 tou N 3852/2010, onwg toxvel kat aptdu. 96/2023 amopaon avakripuéng tou MoAuuedovs
Mpwtobikeiou lwavvivwy, Onw¢ CYUEL UETA TNV UEPLKY Tportomoinon authg, duvauel twy ur' aptdu. 264/2023 kot 289/2023 amopdcewv tou
AloikntikoU Egeteiou lwavvivwy, Tt ouvtedeadeioa amomoinon ekAoyrc ekAeyévtog lepipepeiakou SuuBouAou, kat ta amd 22/12/2023 kat
2/1/2024 mpakTikd opkwooiac) to omoio, cUu@wva Ue Ta mTpoBAsmoueva twv Stataéswv twv dpdpwv 167, 168, 169 kat 170 tou N. 3852/2010,
OMWC LOYUOUV UE TIC OXETIKEC Stataéel Tou v. 5056/2023, ouviAle oe dnudota taktikn -6t {wong- ouvedpiaon, ota lwavviva kat otnv aiSovoa
ouvebpiaoewv tou M1.2. (Aotkntripto 8’ 6powog), otig 6éka enta (17) tov unvog AekeuBpiov tou €toug 2024, nuépa Tpitn kat wpa 16.00, Katomty
™m¢ unt’ aptSu. owk. MH/X0E/208412/3414/11-12-2024 MpSokAnong tns Mpoédpou tou
2tn ouvebpiaon napaBpednkav ot :
1. AAEZANAPOZ KAXPIMANHZ, Mepipepetapyng Hreipou
Il. Nakou — AacooUAa Ayvry, AvantAnpwtpta Meptpepetapyns Hreipou
HI. 1.Mrpaiun — Mrioton 2taupoUAa, Mpoedpog tou M.2.

2.Toipkag Maptog lpnyoptog, Avtunpoedpog tou I1.2.
3.KapaAn Mapia -Tatiave, Mpauuatéag tou 1.2

IV. Ot Xwpikoi Avtiunepipepetapyes: 1.Waddac Baoidelog (M.E. Aptag) 2.MtovAng Owudas (M.E. Gesonpwriog) 3.2tapaBa¢ Kwvotavtivog (I1.E.
lwavvivwy) kat 4.lwavvou Evotpartiog (2tpatog) (M.E. Aptag)
V. Ot Oguatikol Avtunepipepetapyeg: 1.MopyoAng BaoiAeiog 2.Mepiotépn EAEvn 3.Maitaviéng Mpobdpouog (Makng) 4.5iuov -Taotou Avaotaoio
5.Maraypnyopiou NikoAaoc 6.Apakog Avaotdotoc 7.Mkaptlovikag HAiag 8.Aalavne Xapidaoc (Xapng) 9.Totdpa Stawvpouvda 10.Kitoto¢ Kwv/vog
11.ApA€tou Atkatepivn
VI. Ot Mepupepetakoi ZupuBouiot:
A. «AZIOBIQTH ANAMTYZH HIMEIPOY»: 1.3mupou NikoAaog 2.Katépng lwavvng 3.Mkaunpélag Anuntpto¢ 4. Mntpokworta lMavaywwta (MovAa)
5.lkoykakn Mapyapita 6. MNanoapouong Xptotodoulog (Akng) 7. BAétoag Baaoideiog 8.TooBiAng Euayyedog 9.2rtupéAng MiyanA 10.fovong Xpriotog
B. «KOINO TQN HMNEIPQTQN»: 11.AyyéAn Mavayiwta 12. Kopwvaioc Ocodwpog (Oodwprng) 13.Anuntpiadng ZaBBag
I. «<HMEIPOZ OAON Tomog va {ewg» : 14.Zovumag Stépavog (emkepairng mapataéng) 15.Mamaypnotakng AAkng 16.Atovpng Oeoxapns
A. « AAIKH SYSMEIPQ3H HIEIPOY»:17.MMpévtiac [ewpytoc (emikepaArc napdraéne) 18.Kwtoavtri¢ Kwv/vog
E. «OPIZONTEZ HIMEIPOY»: 19.Ypavtnc nupidwv (emikepainc napataéng) 20.BactAaknc Anuntpiog
2T. «®Q2»: 21.lewpyomouAog Aaumpoc (enikepalnc napataéng)
Z. Aveéaptnrot MNepipepetakoi SUuBoulot: 22.Mewpyonoudog Maéwuog 23. Taton MaydaAnvn
2tn ouvebpliaon dev napaBpeédnkav ot k.k. : 1.5Té€poc lwavvng (emkepalnc tng mapdataéne «KOINO TQN HIEIPQTON) 2. AAwptripac Mewpytog  kat 3.
Zéka Maoyou Kwvatavtiva, Taktika uEAn tou Meplpepetakol ZupuBouliou, av kot Voo kKAnGnkay

Ma ™ Mpauuateiakn vrootrnpién napaBpednkav otn cuvedpioon ot untaAAndot tng Meplpépetag Hreipou Ocodwpa Mirtolou, Apyupw Mamma kat
AvdoUAa Katnptlién
To MNepipepetako SuuBoUALo Hreipou, EUPLOKOUEVO O€ amapTia, GUTNOE KAl ATOQPACLOE LA TO MApaKATw, EkToc Huepnowac Atataéng, Oéua:

EKTOX HMEPHZIAZ AIATAZHZ
Oépa 1°

‘Eykplon Mvnuoviou fuvepyaciag petafV tou Ymoupyesiou ToupiopoU kat tng Mepudépelag Hmeipou, yia thv ulomoinon ng
Npagng «SUB1: Awaxeipion mpoopiopwv (Destination Management) — Apdon 16931» oto mAaiolo tou Tapeiou Avakauydng kot
AvOEeKTIKOTNTOG.

To Nepidpepelako TupPouAio Hreipou, éxovtag umoyn:

1. T Satdagelg touv Nopov 3852/2010 (DEK 87/7-6-2010 t. A’) «N€a ApXLTEKTOVLKH TNG AUTOSL0IKNONG Kol TNG ATTOKEVTPpWHEVNG Aloiknong
- Npoéypappa KaAAkpdtng», 6w tpomonotifnke Kat LoYUEeL

2. Tov Opyaviopd tng Nepidpépeiag Hreipou (N.A. 140/2010 MEK 233/27-12-2010 t. A’), Ontwg TPOTOTOLHONKE Kal LOXUEL HE TG OpLOL.
202855/27-12-2016 (DEK 4400/30-12-2016 t.B’), 163473/24-10-2017 (DEK 3878/3-11-2017 t.B’), 64818/17-6-2022 (DEK 3223/23-06-
2022 t.B’) kot 13354/15-3-2024 (DEK 2142/7-4-2024 1.B°) anoddcelg tou Zuvtovioth Anok/vng A/ong Hreipou —Aut. Makedoviag

3. Tov aptOu. 42071/6-7-2020 npdtumo Kowvovicpd Asttoupyiag tov Nepidepetakol TupBouliou, mou £€£8woe 0 Ynoupydg Eowtepkwv
Ko Snpootevdnke otnv Epnuepida tng KuBepvrioswe (PEK 2938/11-7-2020 t.B')

4. To urt'apdp. npwrt. 21632/11-12-2024 éyypado tou Yroupyeiou Touplopov, onwe KatatéOnke oto ZupPBoUAL0 (cuvnuuéva pe a/a: 88
oto pdakelo 1/2024 cuvnupHéEVWV EGNYAOEWY K.ATL ota Bépata tou MN.Z), pe Oépa “'AwaBifaon oxediouv Mvnupoviou Zuvepyacsiog oto
nAaiclo vlonoinong tou unoépyou 1 «Awaxeipon Mpooplopwv» tng Apdong 16931 «Touplotikr Avamtuén» tou EOvikoU Zxediou

o

Avarmntuéng ko AvOektikoTnTag atd to Yroupyeio Touplopol “, OmMwe Kol To AVAAUTIKO TEPLEXOUEVO TOU UTO £ykplon Mvnpoviou

Juvepyaoiog petafl Twv we avw Popiwv.
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5. Tnv ard 13/12/2024 =ni tov O£patog swofiynon tou Avunepibepeidpxn MN.E. NpéPelag, kou lwdvvou, Onwe KatatéOnke oto UpBoUALo
(A.N./N.2. 211480/3440/13-12-2024) (cuvnupéva pe a/a: 89 oto pakelo 1/2024 cuvnuuévwy eLonynoewv K.AT. ota Oépata tou MN.2), n
omnoia mapatifetal autouoLd WG KATWOL:

Ewaniynon yia tnv unoypagn Mvnuoviou Suvepyaoiog uetaéu tou Ymoupyeiou TouplopuoU kat tne Mepipépetag Hrelpou

Mpog tnv Mpoebdpo tou Mepipepetakou SuuBouldiou Hreipou

Aotiua ueAn tou Mepipepetakou ZupuBouliouv Hreipou,

To Ymoupyeio TouptouoU, ue to StaBlBaotikd Eyypago un’ aptd. 21632/11-12-2024, uag éxet anooteilet Sxyébto Mvnuoviou Suvepyaoioag,
ue akoro tnv vdomoinon tne MNpaéng «SUB1: Alaxeipton mpoopiouwv (Destination Management) — Apaon 16931» oto mAaioto tou Taueiou
Avakaung kot AvOeKTIKOTNTAG.

H ouvepyaoia enkevipwvetal otn Aettoupyia tou Opyaviouou Atayeiptong kat Mpowdnong Mpoopiouot (DMMOs),(o onoiog eixe optotel
ot Ja eivat o Avamtuélakog Opyaviouoc «HMEIPOS AE» ue tnv anopacn 5/14/11-3-2022 tou lMepipepetakov SupuBouldiou) ue atéyo ™
Buwaotun avantuén Tou ToUPLOTLKOU TOUEX TNG Hieipou. To €pyo evtaooetal oto Edviko Sxedlo Avakaupng «EAAada 2.0» , urmtootnpiletat
olkovouLKd oo tnv Eupwraikn Evwaon, eVioyUovTag TIC TOMIKES aVaMTUELAKES TIPOOTTTIKEC Kol UAOTOLE(TaL, UETAEU dAAWY, O€ EKTEAETN TWV
npoBAenduevwyv oto Mépog A’ tou v. 4875/2021 (DEK A’ 250) (Mpdtumot Touptotikoi Mpoopiopoi OAokAnpwuévng Aiaxeiptong -
Opyaviouol Ataxeiptong kat Mpowdnong Mpooptouou - Mapatnpntripto Biwaotuns Touptotikng Avamtuéng) puduicewy, mov atoyevouy otnv
QVTIUETWTTLON KAt SLayElpLon TwV CUVIETWV MTPOKANOEWY TTOU BETOUV EVWITLOV TWV TOUPLOTIKWY TIPOOPLOUWYV Ol AAAyEC TTOU cuvTEAOUVTL
OTOV TOUEQ TOU TOUPLOLOU, TOOO OTO MEPLPEPELAKO/ EOVIKO OO0 Kol OTO MAYKOOULO eMinedo, uéow tne Snutoupyiac aAAnAévbetwv douwv,
Twv Opyaviouwv Atayeiptang kat Mpowdnaonc Mpooptouov (OArN).

Jt0 £pyo meptAauBavetal n xpnuatodOTNon TwV avaykoiwv UEAETWYV Kol TNG TTAPOXNG TEXVIKAG UmooTrpléng yla tnv Asttoupyia
OpyaviouoU Aiaxeipiong kat lMpowdnong Mpoopiouou (Destination Management and Marketing Organization — DMMOs), yia tnv
amoboTikn) Kol amoTeAeouatikn SlakuBEpvnNon TwV EMIUEPOUC MPOOPLOUWY TNGC XWPAS, TN SLEUKOAUVON Tng ouvepyaoiac UETaél Twv
SLAPOoPWV apYwV Kal CUVAPUOSLWY POPEWVY OE TOTILKO KOl TIEPLPEPELAKO MInMeS0, KaL TN SLAUOPPWON EVOG TOLOTLKOU, SLALQOPOTTOLNUEVOU,
QVTAYWVIOTIKOU, CUYXPOVOU Kal BLWOLUOU TOUPLOTIKOU TTPoioVvToGg, UTTO TNV mpolnodean tne un SmAng xpnuatodotnong tng ibtac damavng
uéow TAA i aAAwv ypnuatoSotikwy epyadeiwv, ano e9vikoug f/kal EUPWNAIKOUC TOPOUC.

Ot Baoikeg Spaoeic neptAauBavouv

. TNV EKTIOVNON UEAETNG QMOTUNIWONG Kot aéloAOYNonG TN¢ MPAYUATIKNG KATAOTAONG TOU TTPOOPLOUOU,

. ™ Stauoppwon Zxediwv OAokAnpwuévnc Alaxeipiong Mpooptouou,

. TNV EKTTOVNON UEAETNG 0pyaAvwOonG Ko oTEAExwan¢ Opyaviouwy Ataxeiptong kat Mpowdnong Mpooptouou, kadwe kot
. TNV TAPOXN TEXVIKIG UTTOOTNPLENG YLOL TNV EQAPUOYT TWV TPOBAEMOUEVWY SPATEWV.

O1 uelétec autég Ba kataypaouv tnv tpé€xouoa kataotacn, da mpoteivouv BeATIwWoeELG oTi¢ unmodoués kat Ba avantuéouv VEEG
OTPATNYLKES UAPKETLVYK, EVICXUOVTAG TV QVAYVWPLOLUOTNTA TNG TTEPLOXNG.

la v vdomoinon tou €pyou Kol MPLV TNV UTOYPAQr TWV EKTEAECTIKWY OUUBAOEWYVY, Tponyeital n ouvayn tou mapovro¢ Mvnuoviou
Juvepyaoia¢ tou Ymoupyeiou TouplouoU upe tnv lNepipépela HMelpou TPOKEWWEVOU Vo UTIAPEEL N amapaitnTn OUVEPYAOIA TwV
OUUBAAAOUEVWY UEPWY KATA TNV UAOTTOINGN TOU €PYOU KAl POKELUEVOU Vo apadodoUV Ta CYETIKA TaPASOTEX Ao TOUG AvadoYou¢ ato
Yroupyeio TouptouoU kat va armrodoBouv amd auto npog xprion otnv Mepipépeta Hreipou.

To Yroupyeio Touptouou da eivat uneuBuvo yia t Slaxeipton twv SlaywvioTikwy Stadtkaotwy, v napadabr twv nopadoTteéwy Kal )
Staopadion e xpnuarodotnons. H [epipépeia Hreipou Fa umootnpifel tv Aettoupyiae tou Opyavicuou, Siaopaldilovtac tnv
ATTAUTOUUEVN OTEAEYWON Kal urtootnpilovtag evepya tnv vAomoinan. MoapdaAAnda, Ba napakoAovdei tnv mpoodo, mapéxovrac Sedouéva
KOl OTOTLOTLKEG QVAPOPES YLOL TNV ATTOSOTIKOTNTA TWV SPATEWV.

H OUYKEKPLUEVN OUVEPYAOIA OVOUEVETAL VO EVIOXUOEL TNV OVTOYWVIOTIKOTNTA TNG [EPLPEPELAC KOL TNV QTMTOTEAECUATIKOTNTA THG
SlakuBEpvnong t™¢ w¢ TOUPLOTIKOU TPOOPLOUOU, VA BEATIWOEL TIG UQLOTHUEVEG UTTOSOUEG Kal va TPowTroel TMPAKTIKEG BLwalung
touplotikng avamtuéng. H Snuloupyia kot evepyomoinon VEwv opyavwtikwv Souwv Ba emtpéPel tnv kaAutepn aélomoinon twv
SlaIETiuwY MOPwWV, MPOCEAKUOVTAC TEPLOCOTEPOUG ETTLOKETTTEG KL EVIGXUOVTAC TNV TOTTLKI] OLKOVOuid.

H epapuoyn tou Mvnuoviou ouviota otpatnyikn kivnon yia tnv Mepupépeia Hreipou, dnutoupywvtag ti¢ BAOELS yla THV TTPOOEAKUON
ONUAVTIKWY EUPWTTAIKWY TIOPWV Kol TN SLaUopewon VoG oUyxpovou Kot BLwatuou touplotikou mpoiovtog. H éiedvi¢ mapouoia tng
nieptoxri¢ Sa evioxuIei, mpowBwvtac VEEG EMEVOUTELS Ko UAKPOTIPOTECUN AVATTTUEN.

6. Tig TOMOOETAOEL TWV AP ATAEEWV Kot LeEAWV tou MN.2.

7. TnvtonoB<tnon tou K. Mepipepeldpyn

& 0, SLatunwOnke Katd tn Stdpkela TG cuvedpiaong
(avaAuTikd ota amouayvnToPWVNUEVA Keleva tn¢ ouvedpliaanc)
Anodacilel katd mAsoPndia

(amédpaon 15/65/17-12-2024)
Iopdwva pe ta Stahapfavopsva oty w¢g dvw avaypoadopevn swiynon (unmd otoly. 5), eykpivel ™ cOvadn Mvnupoviou Zuvepyaciog
pHeTafL Tou Ynoupyeiou Touptopou Kat tng Nepidpépetag Hreipou, yia tnv vAomnoinon tng Npaéng «SUB1L: Alaxeipion mpooplopwv

(Destination Management) — Apdaon 16931» oto mAaiowo tou Tapeiou Avakapdng Kot AVOEKTIKOTNTOG, WG TO EMLOUVANTOUEVO

otnv napovoa anddacn IxE610 Mvnuoviou Zuvepyaciag Kol TO MEPLEXOLEVO TOU.
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E§oucolobotel mepattépw, tov Mepidepetapyxn Hmeipou, k. AAE§avdpo Kaxpiudvn, wg vopulpo sknpoowrno tng Nepidépelag Hnreipou, yua tv
urnoypadr Tou avwTEéPw OXETIKOU Mvnuoviov Zuvepyaoiag, Kadwg Kat yio KOs AAANG VOULNG EVEPYELOG TIOU TUXOV anoutnOei, mou va adopd

otnv uAomoinon tng wg avw anddaong tou MN.2. kat tov Mvnuoviou fuvepyaociag.

Znuetwvetat ot ot mapataéels «KOINO twv HIMEIPQTQN», «HMEIPOS OAON Tomog va {eig», « OPIZONTES HMEIPOY» kat «®Q2», Yneilovrag Vetika
yLa to Véua, Ekavayv Kal KATTOLEG ETMLONUAVOELS - TOXPATNPNOELS, W EENG:
1. Hnaparaén «KOINO twv HMEIPQTON», amoTIUwVTaG T OKOTLUOTNTA Kol TO 0@eA0C tou Ba €xel n Meplpépeta, unepyrigioe to Véua, Ue
TNV MapaTnpnon va UNMAPXEL CUVEXNG EVNUEPWAN WG TTPOG TNV eEEALEN ToU Epyou.

2. H maparaén «HMEIPOY OAON Tomog va Iewc», Yriploe V€TIKd, EMIONUAIVOVTAC OTL QUTO QTTOTEAEL Eva ONUAVTIKO £pyaAgio yla tnv
Meppépeta kat eiyav VEOEL TNV QvayKALOTNTA TOU KAL OE TTPONYOUUEVEG TAPEUBATELS TOUG YLa TOV TOUPLOUO. BEBata Ba mpémel va yivel ot
KaAUTEPO yLa TNV 000 TO SUVATOV KAAUTEPN aélomoinon aUTWV TWV XPNUATWY Kal eKElvol mLOTEUOUV OTL 0Aa Ja eéeAdiyGouv ouala kat Ba
napakoAoudouv 1o 0Ao MPOYPAULA ATTO KOVTA KAL YL 'auTO {NTNoaV KoL CUVEXN EVNUEPWON KAl EKE(VOL.

3. Hnaparaén «OPIZONTEZ HIEIPOY», Yriploe UTika, apKel va UTTAPEEL TIPOOTTTLKY) OE OAO QUTO TO EYXEipNUAL.

4. Hnaparaén «PQI», unepPnpioe tnv npotaon, tovilovrag otL to Destination Management Organization Sa énmpene va Exetl yivel edw kat
XPOVLX KL OXL Twpa, Kot (Owe givarl Kot amotuyia TNG MOALTIKIG TNG TNepLpePELaKnG APXIIG OTOV TOUPLOTIKO TOUEQ. ETTPETE va EXEL YIVEL EVag
TETOLOG (POPENG E6W KaL Xpovia.

Mewoyneei n napdraén «AAiKH SYSMEIPQSH HIEIPOY», n ornoia 8iAwoe ott:

"Aev elval TExVOKPATIKO, yla uag, to {ntnua. O Oeuatikog ToupLlouog mou avanmtuoosTal Kat otnv Hiewpo, kat o’ 0An tnv EAAada pe oAa auta ta
EUPAVTAOTA TOU TIPOOPLOUOU Kal Ta Aouna, €ixe we amotéAeoua 1o 2023 ta é0oda Twv Eevobdiywy va gtaoouve ta 10,6 8ig, avénuéva kata
22,5% amn’ to 2022.

Tt €éytve yLa touc epyalousvouc tou TouptouoU; Suvinkeg yaiépag! Akoua oulntav, av Sa napouve 3 n 5 unveg to eniboua tng avepyiag.

Ooov apopd 10 oc molou¢ ansuBuvetal auto To npayua; Mnopeite va deite ti¢ mpoBAEYelg Tou Kpatikou MpolmoAoyiouou yia toug uodouc,
YL TIG OUVTAEELS KOl VA KATAAABETE, av auTog 0 ToUpLOoUOG ateudUVETAL OTN UEYAAN MAELOYN @l katL TwV YNPopopwy oag.

Evtayuévo, Aoumdv, To Mvnuovio Suvepyaciag Kat ) oKomuotnTa o’ auto 1o oxedio, 5 Jewpouue OTL EVVOEL kKavévayv dAdo, mapd Uovo Toug
Eevoboyoug.

M’ auto Ja to katayneioovue”

To napov Mpaktiko, agdou cuvtaxdnke, avayvwoOnke kot BeBawbdnke, untoypadetat wg §ng:

H Npaktikoypddog H Npo6edpog tou MN.X..
Osodwpa K. MAtolou ZtavpoUAa Mnpaipun-Mnoton

O Avtunpdedpog tou M.2.
Toipkag Madplog FpnyopLog

H Mpappatéag tov MN.2.
KapdAn Mapia -Tatiava

AkodouUei IXEAIO

MNHMONIO ZYNEPTAZIAZ
Metaéu

Tou Ymoupyeiou Touptouou kat

¢ Meplpépetag Hreipou
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MNHMONIO ZYNEPTAZIAZ

Metatl
Tou Ynoupyeiou TouplopoU Kot
¢ Nepidpépelag Hneipou

ylwa tTnv uAomnoinon tn¢ Zupdwviag — NAaioiov Kot Twv EMaKOAoVOwWV aUTAG
ekteAeoTIKWV cUUBacewv, TG Npagng pe titho: «SUB1: Awaxeipion
npooplopwv (Destination Management) — Apdaon 16931 » (kwdwkog ONZ TA:
5150755) tou Tapeiov Avakapdng & AvOektikOTNTOG

AOHNA, ..... 2024

v Me ) xpnuarodémmon
EMGBG i’_’é me EUpwju'fKﬁg Evwong
EONIKO IXEAIO ANAKAMWHE NCI[GCFC[EI[IO,"IEU

KAI ANOEKTIKOTHTAX

YeAiba 1
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MNHMONIO 2YNEPrAzIAZ
yla tTnv vAonoinon t¢ Zupdwviog — MAaiciov Kat Twv EMOKOAOUOWV QUTAG EKTEAECTIKWV
oupBacswv, ™G MNpdfng pe titho: «SUBL: Awaxeipion mpoopiopwv (Destination
Management) — Apdon 16931» (kwdkog ONZ TA: 5150755) tou Tapeiou Avakapdng kot
AvOeKTIKOTNTOG

Ytnv ABrva, oipepa tny .../..../2024, petof Twv MOPAKATW cUUBOAAOUEVWV:
1. Tou Yrnoupyeiou TouplopoU, mou e8peviel otnv ABrva, Aewd. ApoAiog 12, TK 10557 kat
EKTIPOOWME(TAL KATA TO VOHOo amo tnv Ymoupyo, kK. OAya Kedaloyidvvn, (A’

ZupBaAAopevog).
2. 1nG Nepipépelag Hmeipou mou e6peliel ota lwavwva ......... KOL EKTTPOCWTIETAL VO
OTTO TOV/TNV cviiereiet ceieeeteiereessaseenns ,(B’ ZupBaAiopevog),

£xovtoc uroyn TV Keipevn €OV Kol evwolakr vopoBeoia Kal l8IKOTEPA TIG TAPOKATW
Slatagelc:

1. T Swotd€elg tou v.4875/2021 «Mpdtumol Touplotikoi Mpooplopoi OAOKANPWUEVNG
Awaxeiplong, Opyaviopol Ataxeipong kot NpowBnong Mpooplopol, lapatikég MnyEg
EANaSag kat aAeg puBuioelg yLo TnVv evioxuon TNG TOUPLoTIKAG avamtuéng » (PEK A’ 250),
OTWG LoYVEL

2. Tnv pe apBu.mpwt. 157085/08.12.2021 (AAA: 6NQOH-700) Anddaon Evtaéng tou Epyou
pe Titho: «SUB1: Awaxeipion mpooplopwy (Destination Management) — Apaon 16931» oto
Topelo Avakapng kat AvBektikotntag pe OMN2 TA 5150755, 6nwg £xeL tpomomnolnBei kat
LoxVEL.

3. Tnv urap. mpwt. 19979/30-10-2023 Awakrpuén Alebvolg Alaywviopol afiag avw twy
opiwv (23PROC013673109/31-10-2023) pe okomd tn cuvadn Zupdwviac-NMAalciov pe
avtikelpevo tnv mapoxn Ynnpeowwv ZupBoUAou oto mAaiclo uAomoinong tou untoépyou 1
«Aloxeiplon mpooplopwv» NG Apdong 16931 «Touplotikry Avamrtuén» tou EBvikou
Ixeblou Avakapdng kat AvBekTikdTNTOG amno to Yrnoupyeio TouplopoUL» .

4. Tnv utUOpP TIPWT. weeeveerenenee Anodaon Mepidepetakol ZuppBouliov yla TNV €ykplon Tou
TapovTog,

Zupdwvouvtat Kat yivovtat apotpaiwg anodektda ta akoAovda:

nPOOIMIO
To Ymoupyeio TouplopoU ulomolel to €pyo pe titho «SUB1: Alaxeiplon Tpooplopwv
(Destination Management) — Apdon 16931» (kwSiko¢ ONI TA: 5150755), to omoio
xpnuatodoteital oto mAaiolo tou EBvikol Ixediou Avakaupng kot AvBektikdtntag «EANGSa
2.0» pe tn xpnuatodotnon tng Evpwmnaikng Evwong — NextGeneration EU.

To Epyo adopd otn PeAtiwon tng Slaxeiplong Twv MPOOPLOUWY HEOW TNE cUOTOONC Kal
Aettoupylag tomikwv/mepidpepetakwv Opyaviopwy Alaxeiptong kat MpowOnong MpoopLopwv
kot Mapatnpntnpiwv Buwolung Touptotikng Avamtuéng. Ta Mapatnpntipla Stacuvdéovtal
pe to EBviko Mapatnpntriplo Buwolung Touplotikng Avamtuéng.

To ev Aoyw €pyo uAomole(tal, HeTafl AAAwWVY, o€ KTEAECH TWV TPOPAENOUEVWY 0TO MEpog A’
tou v. 4875/2021 (MEK A’ 250) (Mpotumotl Touplotikol Mpooplopoi OAoKANPWHEVNC
Awaxeipiong -Opyaviopol Awaxeipiong kat MpowBnong Mpooplopol - Mapatnpntiplo
Bwotung Touplotikng Avanmtuéng) puBuicswv,mou OTOXEUOUV OTNV OVTLLETWIILON KOl
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Sloxeiplon Twv oUVOETWV TMPOKANCEWV TIOU BE£TOUV EVWIIOV TWV £BVIKWV TOUPLOTIKWY
TIPOOPLOUWY Ol OAAOYEG TOU OUVTIEAOUVTOL OTOV TOHEO TOU TOUPLOHOU, TOOO OTOo
TiepLpepeLako/ eBVIKO 600 Kol OTO MAYKOOHULO eminedo, HEow TG dnuoupyiag aAAnAEvSeTwY
Sopwv, Twv Opyaviopwy Alaxeiptong kat NpowBnaong Mpoopilopov (OAMM).

1o €pyo meplhapPavetal n XpNUATodOTNON TWV AVAYKOIWV HEAETWV KAl TNG TAPOXNS
TEXVIKAG UTOOTAPLENG yla TNV olotacn kal Asttoupyia Opyaviopwv Alaxsiplong Kat
MNpowBnon¢ Npooplopwy (Destination Management and Marketing Organizations — DMMOs),
yla tnv amodotiky Kol amoteAeopatiky SlakuBépvnon Twv EMUEPOUG TIPOOPLOUWY TNG
Xwpag, tTn SleukOAuvon TNG ouvepyaciag PETall Twv SLddopwv apXwV Kol CUVAPHOSLWY
dopéwv oe TOMIKO Kol Tepldpepelakd emimedo, kal tn SLOpOpPwon €&vOC TOLOTIKOU,
SladopomoLNUEVOU, AVTOYWVLOTIKOU, GUYXPOVOU KoL BLWGCLOU TOUPLOTIKOU TtpoidvTog, UTO
TNV mpolnobean tng un SUMANC xpnuotodotnong tng (dtag damavng péow TAA [ GAwv
XpnHatodotikwy epyaleiwy, amno eBvikolg ri/kal supwraikol g Topoug.

H ulomoinon Ba yivel amé to Ymoupyelio Touplopol péow tng ocuvadng Zupdwviag —
MAatoiou Kal eMakOAOUBWY AUTAG EKTEAECTIKWY CUUBACEWV cUUdWVA LE TV UTT ap. TTPWT.
19979/30-10-2023 Awaknipuén Aiebvolg Alaywviopol afiag avw Twv  oplwv
(23PROC013673109/31-10-2023) pe avtikeipevo tnv mapoxn Ymnpeowwv SupBolAou oto
mAaiolo ulomoinong Ttou umogpyou 1 «Alaxeiplon mpooplopwv» tNg Apdong 16931
«Touplotiky Avamtuén» tou EBvikoU 2xedlou Avakapng kot AvOektikOTnTAC OO TO
Yroupyeio TouplopoU».

To avrtikeipevo ¢ Zupdwviag-NMAalciov cuvictatal otnv mapoxn Ynnpeolwyv cuBoulou pe

otoyo:

= TNV EKTOVNON TWV ovaykoiwv HEAETWV ylo TNV TIPOETOLHACia cuotacng Opyaviopwy
Awaxeiplong kat NpowBnong Mpooplopwv (Destination Management and Marketing
Organizations — DMMOs), yla Tnv amodoTikr) KOl QMOTEAECMATIKY SlakuBEpvnon Twv
ETUUEPOUG TIPOOPLOUWY TNG XWPAC, Tn OlEUKOAUVON TNG ouvepydoiag METafl Twv
Sladopwv apxwv Kot cuvappodlwy GopEwV o€ TOTILKO KOl TTEPLPEPELOKO ETUMESO, KAl TN
Slapdpdwon €vog molotikol, SladopomoLNUEVOU, AVIAYWVLOTIKOU, oUYXPOVOU Kol
Blwotuou touplotikoU PoidvTog, Kal

= TNV TEXVLKN UTOOTNPLEN Yyl T olOoTAon Kol gvepyomoinon twv Opyaviopwyv Kol thv
vlormoinon twv 2xediwv OAokAnpwpévng Alaxeiplong MpoopLopwv.

ElSikoTtepa, to £pyo adopd oOTNV TMOPOXN UTNPECLWV CUUBOUAOU ylot TIC avayKoieg

UEAETEG/EPEVVEG KaL TNV TEXVIKN UTOOTAPLEN yla TN olotaon Kol Aettoupyla DMMOs oe

Tomiko / mepidepelako eminedo. To avilkeipevo tou £pyou tn¢ updwvioc-MAatciou

ocuviotatal otnv mopox £€elSIKEVUEVWY CUUBOUAEUTIKWY UTINPECLWY TIPOG TO YTOUPYELD

TouplopoU ol omoieg propolv vo cupunepAndOolv OTIG EMUEPOUG EKTEAECTIKEG CUUPAOELG

UEUOVWHEVA I} CUVEUAOTIKA OVAAOYOL LE TILC AVAYKEC TOU EKAOTOTE TPOOPLOUOU Kal adopolv

oTL¢ akOAouBeg Opadec Yrinpeowwv (OY):

e OY1l: MeAétec amotumMwong Kot ofoAOyNong TNG TPAYUOTIKAC KATAOTAONG TWV
T(POOPLOUWV

o OVY2: 2x£d1a OAokAnpwuévng Alaxeiptong Npooplopwy

e QOY3: MeAéteg opydvwong kat otehéxwong Opyaviopwv Ataxsiplong kat MNpowBnong
Mpooplopwv

o OY4: Yninpeoleg TEXVIKNG UTIOOTAPLENG YLa TN cUOTAOHN KoL Evepyomoinon Twv Opyaviouwy
KoL TV vAomoinon twv 2xediwv OAokAnpwévng Alaxeiplong MNpoopLopwv.
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Mo tnv uAomoinon Tou AVWTEPW £€PYOU KALTIPLY TNV UTIOYPOdH] TWV EKTEAECTIKWY CUUBACEWY,
nponyeital n cuvayn Tou mapoéviog Mvnuoviou Tuvepyaaoiag Tou Ynoupyeiou Touplopou pe
Tou¢ emileypévoug OTA a' 1 B' BaBuou mpokelpévou va UTTAPEEL N amapaitnTn cuvepyacia
TWV CUUPBAAAOUEVWV LEPWV KATA TNV UAOTIOINGN TOU £pYy0OU KoL TIPOKELUEVOU va TtapadoBouy
TO OXETIKA Topadotéa and toug Avadoyxouc oto Ymoupyeio TouplopoU kot va amodoBouv
Qo auTo TPOoG Xpron oto B’ ZupuBaAlopevo.

APOPO 1 — ANTIKEIMENO

Avtikeipevo Tou mapovtog anotedel n Stapdpdpwon evog mMAaloiou cuvepyaoiag HETALY TwV
600 cupBaANOHEVWY HEPWY, YLO TNV TTApakoAoUBOnan Kal oAokAnpwaon tT¢ VAomoinong tou
£€pyou TG clotaong Kal Aettoupyiog tomkwy / mepidepetakwyv Opyaviouwy Alaxeiplong Kot
MNpowBnon¢ Npooplopwv. MNa tnv vAomoinon Tou v Bépartt £pyou, To Yrioupyeio Touplopou
£xeL mpoPel otnv ur’ ap. mpwt. 19979/30-10-2023 Awakripuén AleBvoucg Ataywviopol afiog
avw Twv opilwv (23PROC013673109/31-10-2023) pe okomd tnv ocuvayn updwviag -
MAatoiou pe Wuwteg / avadoyouc yla mapox eEELBIKEUUEVWY CUUBOUAEUTIKWY UTINPECLWV.
Ao tic Opadeg Ymnpeowyv, oL omoieg meplypadovtal oto Mapdptnua | Tng avwiépw
Alaknpuéng, avTKeipEVO ToU Napovtog Ba sival oL £§AG:

Opada Ynnpeowwv 1: MeAéteg anotunwaong Kat afloAdynong thg mPAYUATIKIG KATAoTAoNG

TWYV TPOOPLOUWY

O Avadoyog avapévetal va unootnpiéel tov und-clotacn DMMO otnv amotlnwon tng

TIPOYHOTIKNAG KATAOTACNG TOU ETILUEPOUC TIPOOPLOUOU KAl 0TNV 0ELOAOYNON TWV TIPOOTITLKWV

BLwong TouploTIKAG avamntuéng tou. Juykekplpéva, o Avadoyog eival umevBuvog yla ta

akoAouBa:

= AvdAuon UPLOTAUEVNG KOTAOTACNG TIPOOPLOMOU  €0TLATOVTAG EVOELKTIKA OTOUG
UODLOTAEVOUC TOUPLOTLKOUC TIOPOUG KOL UTNPECIEG, TO UPLOTAUEVA TOUPLOTIKA EYEDN,
ot OlaBéoeg KOl TIPOG-UAOTIOINGN TOUPLOTIKEG KOL UTIOOTNPLKTIKEG UTIOSOMES
(evéewktikd  avadépovral: UTTOGOMEG €Lo06ou, odka  diktua, Siktua
U8peuong/amoxEteuons, UTIOGOUEC EVEPYELOG, TOUPLOTIKEC ALUEVIKEC UTIOSOLES,
SUVOULKOTNTEG OE TOUPLOTIKEG UTIOSOUEG, EMIUEPOUG TIPOOPLOHOL ELSLIKOU evOLODEPOVTOG),
OTLG TIPOPAETOUEVEG XPNOELG yNnG, otn Sounuévn KAAuyn TOou TMPOOPLOHOU, OTNV
KOTAOTAON ToU GUGIKOU TIEPLBAAAOVTOC, TWV AKTOYPOUMWY KAl TwV USATIVWY TIOPWYV, OTO
avOpwriivo Suvaplkd, KaBwg KoL OTO KOWWVIKO KoL TIOALTIOTIKO KedAAAlo Twv
T(POOPLOUWV.

= AvaAuon Ttwv MPOoohEPOUEVWY TOUPLOTIKWY TPOIOVTIWY £0TIAlOVTOC EVOELIKTIKA OTNV
LOTOPLKN Kol UGLOTAPEVN TOUPLOTIKA {ATNON Kol TPoodopd, OTOV aVIAYWVIOUO, OThV
vodlotapevn tomoBEtnon Twv TMPOOPLOHWV otnv €0viki kat Siebvy ayopd, oe
OTPATNYLKEC/ETIXElPNOLaKA oxESLla/Aoumég mpwTtoPoulieg oL omoie¢ eotidlouv otnv
toroBétnon kat mpowbnon tou Tmpooplopol, kabwe kal otn Sieicbuon ayopwv
(vdLoTtdpevwy Kat VEWV).

= JUvBeon Twv eUpNUATWY TWV poavodpepOEvTwy avolUoewy o€ eMinedo eowTePLKoU Kall
e€wteptkol TePIBANNOVTOG TIPOOPLOUWY HE TNV edappoyr) KatdAMnAwv pebodoloyikwy
gepyoheiwv (PESTLE, SWOT Analysis). AopPavovtag umogn ta mpoavadepbévta, O
Avadoxog Ba aflohoynoel Tnv dp€pouca LKOVOTNTA TOU TIPOOoPLopoU Kal Ba podlaypaet
TOUG BAOIKOUG AEOVEC OTPATNYLKAC BLWOLNG TOUPLOTIKAC AvVATTTUENG Kal SLaXelpLong Tou.

Napadotéa Opadac Yrnpeowwv 1:
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MeAétn Avalvong Yolotapevng Koatdotaong Mpoopiopol, n omoia evlelktikd Ba

nepAappavet:

= AvaAluon Ecwteptkou MNepiBarlovtog MNpooplopou

=  Avdaluon E€wtepikol NeptBaiiovtog Npooplopol

= J0vBeon avalUoswv Kal afloAdynon UGLOTAUEVNG KOATAOTOONG, EVIOTIOUOG
Suvatwv/aduvaTtwy CNUELWY, EUKALPLWV/TIPOOTITLKWV Kal KLvSUVWV

=  AnotUnwon $pEPoucag LKAVOTNTOC IIPOOPLOUOU

= [podlaypadn PBacikwv afOVwV OTPATNYIKWY PLWOLUNG TOUPLOTIKAC AVATTUENG Kal
Slaxelplong mpoopLopou.

Oudda Yrnpeowwv 2: Ixédia OAokAnpwpévng Araxeipiong Mpooplopwv

O Avadoxog avopéveTal va umootnpiéel Tov umo-cuotacn DMMO otnv eknovnon Ixediou

OAokAnpwuévne Alaxeiplong, to omoio otn ocuvéxela o Opyaviopog Bo umoBAAAel oTo

Yrioupyeio TouplopoU. InUeELWVETaAL OTL Ta 2xESL0 OAokAnpwHEVNG Alaxeiplong wmopolv va

umoBaAovtatl otnv AvabBitouca Apxn He tn olotacn tou DMMO, cUudwva pe T

nipoBAenopeva oto apbpo 7 tou N.4875/2021 Tuykekplpéva o Avadoyog Ba sivat urtelBuvog

yla tnVv ekmovnon tou 2xediou OAokAnpwpévng Altaxeiplong, To omolo Ba mepthappavet kot

e\dyLoto ta akolouba:

= Efelbikevon Twv PBoolkwv afOVwv OTPATNYIKWYV BLWOLUNG TOUPLOTIKAG OVATTUENG
T(POOPLOUOU OF OUVEKTLKEC OVAMTUELOKEG OTPOTNYKEG oL omoieg Ba meplhappavouy
£VOELKTLKA TO Opapa BLWOLUNG TOUPLOTIKAC AVATITUENG TOU TTPOOPLOLOU, TNV aAVAAUOH TWY
OTPATNYLKWVY OE OTOX0UC (oTpatnyLlkoug Kal el8kol¢) oL omoiot Ba unmootnpilovtal and
TOLOTLKOUG KOl TTOOOTLKOUG SeLKTEG, TIC SEOUEG SPACEWV KAl TIC CUYKEKPLUEVEG SPACELC OL
omolec OVAUEVETAL VO OUVSPAUOUV OTNV EKMARPWON TWV OTPATNYIKWY Kol ELSIKWY
OTOXWV.

= Ekmovnon Zxediou Npowbnong mpooplopwyv (MarketingPlan) to onoio Ba mep\appavet
€VOELKTLKA Ta aKOAoUOA: ZTPATNYIKEG KATEUBUVOELG yLa TNV TOMOBETNON OTNV ayopd Twv
npooplopwyv  (marketpositioning), tnv  TUNRUOTOTOLNON  EMUEPOUG  AYOPWVY
(marketsegmentation) kot 1tn Slelobuon udloTAUEVWY 1 KAl VEWV  Oyopwv
(marketpenetration). EmunmpdoBeta, to 2xeédlo Mpowbnong Ba meplapfavel kot
OTPATNYLKEG KATEUOBUVOELG yLa tn Slaxeiplon Toubrand Tou mpooplopou.

= Ekmovnon Zxedilou Apdong (ActionPlan) yia tnv e€eldikeuon Twv eMLUEPOUC SPATEWY TWV
QVAMTUELOKWY  OTPATNYWKWY KAl Tou TpotelvopevouMarketingPlan pe avaiuon
QTTALTOULEVWY EVEPYELWY, EUTIAEKOUEVWY POPEWVY, AMALTOUEVWY TOPWV (avBpwrivwy,
UALKWV KalL XPNHOTIKWY), XpovoSilaypauatwy UAOTIOINoNG Kol EKTUUWHEVWVY KIVEUVWV Kall
TIPOTELVOEVWV TPOTIWY OVTLLETWITLONG TOUG.

Napadotéa Ouadag Ynnpeowwv 2:

Ix£810 OAokAnpwpévng Ataxeipiong MpoopLopot to omoio evdeilktikd Oa ephappavet:

= JTPATNYLKEC BLWOLUNG TOUPLOTIKAC AVATTUENC TPOOPLOUOU

= 3xé610 MpowBnong mpooplopol (Marketing Plan), to omoio Ba meplhapPdvel Kal Tn
Slaxeiplon tou brand Tou npooplopou

= 3xé610 Apdong ywa tnv e€eldikeuon Twv EMIPEPOUC SPACEWYV TWV JTPATNYLKWY, TOU
Marketing Plan.

= EKOE0ELG e aVAAUTIKN avadopd yLa TNV MPAYHUATIKA KOTACTAGCHN TOU TIPOOPLOMOoU KaL TV
avarttu€lakn otpatnywkr] Tou, cUpdwva Kot Pe to apbpo 7 tou N.4875/2021, Katomy tng
cuotaong tou DMMO.

Ouada Ynnpeowwv 3: MeAéteg opydvwong Ko oteAéxwong Opyaviopol Alaxeiptong Ko
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NpowBnong MpoopLopou

O Avadoxog avapévetal va umootnpiéel Tov umo-cvotacn DMMO otnv ekmévnon UeAETNG

opyavwong Kot otehéxwong tou Opyaviopol. JUuyKekplpéva, Ba eKmovAoel Tn MEAETN

opyavwong kKot otedéxwong tou DMMO, n omoio Ba mepllappavel kat’” eAdyloto Ta

akoAouBa:

=  AvAAUGON TIPOTELVOUEVWVY OPYOVWTIKWY Sopwv yia tov Opyaviopo DMMO, n omoia Ba
TEPNAUBAVEL OpPYaVOYPAUUA, OPUOSLOTNTEG AVA OPYOVWTIKA Hovada, avAyKeG Ot
avBpwrivo Suvaplkd (mAnBoc¢ kal amaltoUpeveg £lSIKOTNTEC), MEPLYpAppaTO BEcEwV
EPYAOLOG YLO TIC TIPOTELWVOPEVEG OTEAEXWOELC, TPOTEWVOUEVO TAAiolo Slaolvdeong Ue
EMONMTEVOVIEG, GUVOPUOSIOUG KOl EMOMTEVOUEVOUG POPEl, KOBWC Kol TPOTELVOUEVO
081k06 Xdpta yla TV cuotaoh Kal evepyomnoinaon tou Opyaviouou.

= AnotUnwon Baoikwv Stadlkaclwv sotialovtag o€ Baolkeg Asttoupyiegc Tou Opyaviouou
KoL to udlotapevo peBodoloyikd mAaiclo, OTMwG n €KMOVNOon Tou TPLEToUg Xxediou
OAokAnpwpévne Altaxeiplong Mpooplopou, tng Stetouc MeAétng Avaluong YdLoTapevng
Katdotaong Npooplopwyv KA. O apltBuog KAl TO aVIIKELULEVO TWV OXETIKWV SLaSIKAoLWY
Ba cupdwvnBouv amd kool pe Tov uTtd clotacn Opyaviouo.

= AvaAUOELG EKTILWEVOU KOOTOUC cUOTAONG Kol Evepyomoinong OpyaviopoU, oL omoisg Ba
TP BAVOUV EKTLUWHEVO KOOTN CUOTACNG, EYKOTAOTACNG Ko TipounBelag e€omhlopon,
KOOTN Asttoupyiag Kal avaAucon TPoUTTOAOYLOHWY KoL XPNHOTOSOTIKWY TTAAVWY O€ ETACLA
Bdon. Inuewwvetal, OtL oL avoAUoel £thowwv TipoUmoloylopwy Ba mpémel va
nepAaUBAVOUV KAl TA EKTIHWUEVA KOOTN UAomoinong twv Spdoswv mou Ba €xouv
ocupunepAndBel oto Ixedla OAokAnpwpévng Alaxeiplong Mpooplopwy.

Napadotéa Opadag Ynnpeowwyv 3:

A. MegAétn Opydavwong Kat ZTEAEXWONG, n onoia evOeIKTIKA Ba meplhapBavet:

= OpyavwTtikn doun (opyavoypoppa, apuodlotnteg)

= JteAéxwon (avAayKeg og avOpwIvo SUVOULKO, TtepLlypdppata BEoewy epyaciog)

= MNAaiolo OSlakuBépvnong (SltacuvOécelg pe  emMOMTEVOVIEG, OUVAPHUOSIOUG KOl
ETIOMTEVOEVOUC POpPELS)

= 081k Xaptng ocuotaong Kat evepyomoinong Opyaviopou

B. Emyelpnolako Zx£SLo OpyaviopoU To omoio eVOELKTIKA Ba mepAapPavet:

= ETNoL0UG MPOoUMoAOYLoUOUG YLO TO CUVOAO TwV §pAcewyv Iou oxeTi{ovtal Je tn Asttoupyla
tou OpyaviopoU (kootn Asttoupyiog, olotaong/eykatdotacng Kot UAomoinong
TPOTELVOEVWY Spacewv 2xediou OAokAnpwpévNng Alaxeiplong Npooplopou)

= ETNAOL0 XpNUOTOSOTIKA TMAQVA e SLaoUVEEDN E CUYKEKPLUEVEG XPNUOTOSOTIKES TINYEC
(6nuodolec kal LBLWTLKEC)

= OLKOVOULKEG KOTOLOTAOELG OTIWE AUTEG Oa TTPOKUTITOUV Ao Ta poavadepOevta.

Opada Yrnpeowwv 4: Yrnpeoieg TEXVIKAG UNTOGTAPLENG YLA TRV cUOTAON KOL EVEPYOTOinon

Twv__Opyaviopwv Kot _tnv _UuAomoinon twv Ixediwv OAokAnpwpévng Awaxeipiong

Mpooplopwv

O Avadoyxog avapévetol va umootnpiéet tov DMMO ot Swadikaciec obotaong Ko

gvepyornoinong tou, kabwe katl otnv ulomoinon tou Ixediou OAokAnpwpévng Aloxeiplong

MpooplopoU, o omoio Ba ekmovnBei otic Opadec Yrinpeowwv 1-3. Juykekpluéva, o Avadoyog

Ba untootnpifel Tov Opyaviopo akolouba:

= Texvikr) umootnplén otnv uAomoinon tou O8kol XApPTn cUOoTACNG KAl EVEPyomoinong
Opyaviopou.

=  Ekmaibeuon Twv otedexwv tou Opyaviopol oTic Baotkeg Sladlkacieg e TV opyavwon Sla
{Wong EKMALSEVTIKWY oepvapiwy otnv £5pa tou Opyaviopou
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= Texvikp umootnpl€én otnv ulomoinon Ttou 2Xxediou OAokAnpwpévNng Alaxeiplong
MpooplopoU Ue eotiocn oTNV UAOTIOLNCN TWV EMLPEPOUG EVEPYELWY O BEpaTa mpowBnaong
TOU TPOOPLOUOU

= Texvikn unmootnplén otnv uhomoinon Tou Emixelpnotakou 2xediouv Tou Opyaviopou.

Emtonuoivetat ot o Avadoyoc tng EKTEAEOTIKNC oUUBaonc Oa MAPEYEL TIC UTINPECLEC TEXVLKIC
UTIOOTAPLENC OE TOKTO. XPOVLKA SLOOTUOTO KOL EKTOKTWC otnv £6pa tou Opyaviouou,
ovaloya LE TLC AVAYKEC TOU.

Napadotéa Opadac Ynnpeowwv 4:

Mnviaisg EkBioelg AmoAloylopol Ymnpeowv Ymootnpiéng, oL ormoieg evOelkTtikd Ba

nep\appavouv:

= AMOAOYLOUO TTAPEXOUEVWY UTINPECLWY KATA TNV tepiodo avadopdg

= EKOEOELG TIEMPAYUEVWV HE TIG TIOPEXOEVEC UTINPECLEG

= Huepoloyla epyaciwv 1ou Ba rmeplhapBavouy tekpnpla yla Tig uAomolnBeioeg epyaoieg
KOLL TNV EUTTAOKNA TWV LEAWV TNG OUASAC £pYOU AV QTTALTOUUEVO POAO

= TekunpLa EMIKOWVWVIAC PE Ta OpUOSLa OTEAEXN TOU OpyaviopoU yla TI¢ uAomolnBeioeg
gpyooieg

= [pOYPAUUOTIONOG UTINPECLWY Yl TNV €MOUevn Tepiodo avadopdg pe avaAluon oe
EUMAEKOUEVOUC PopElg, eKTLHWUEVN SLApKELa UAOTIOINONG, EKTLLWUEVOUC KvEUVOUG Kal
TIPOTELVOLLEVOUC TPOTIOUC QVTLUETWIILONG TOUG.

To épyo «SUB1: Awoxeipion mpooplopwv (Destination Management) — Apdon 16931»
(kwbikog ONZ TA: 5150755) xpnuatodoteital anod Motwoelg tou Mpoypdupatog Anpooiwy
EnevdUoswv-TAA (ZATA 011, apiB. evaptB. épyou 2021TA01100001).

Qopéag xpnuarodotnong t¢ oupdwviag-mMAaiolo Kal TwV eKTEAECTIKWY CUUPBACEWV TOU
Baoilovtal oe auth, sival to Yrnoupyeio Touplopol. To Ynoupyeio TouplopoU, pHEoWw TwV
OLKOVOULKWY TOU UTNPeclwy, €XeL TNV €uBbuvn NG TMANPWHUAG TWV AOYOpPLOCUWY TOU
avadoxou.

H avdBeon tng ekteAeoTikng oUpBaong, Katomv amodaons Tou oppoSlou SLOLKNTIKOU
opyavou tou Ymoupyeiou TouplopoU, kabBwg kat n mapakoAouBnon tng uAomoinong tng
EKTEAEOTIKAG oUUBaoNC yivovtal cUdwva e Ta opllopeva otn Ataknpuén g Zupdwviag —
MAawoiou katotn Zupdwvia — MAaiolo.

APOPO 2
YNOXPEQZEIZ KAI AIKAIQMATA TON ZYMBAANOMENQN

MNa tnv emitevén TOU QVTIKELHEVOU TOU TaAPOvtog, oL SUo cupParlopevol ¢opeig
OVOAOUBAVOUV TIC TTOPAKATW UTIOXPEWOELG Kol SIKOLW AT

To Yroupyeio TouplopoU avalapfavet:

e Na evepyel wg avabétovoa apyn ya tnv avaBbeon Tng eKTEAEOTIKNAC cUUPBAONG.

e Na 8leukoAUvel pe KABe TPOTMO TO EMLOTNUOVIKO TPOCWTIKO TOU avadoxou/twv
avadoxwv mou Ba anaoyoAnBei/amacyxoAnBolv yila TV UAOTIOINGN TOU AVTIKELUEVOU
TOU TAPOVTOG.

e Na tnpel Toug 6poug xpnuatodotnong tg anddaong vtaing épyou, cUPdwva U Ta
opOpEVa 0TO LoXUoV BeoPLKO MAQLOLO YLa TO XPNUATOSOTIKO TIPOYPAUAL.
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e No mapéxel éykaipa otov B’ JupBariopevo tnv avaykaia mAnpodopnon OXETIKA UE
OPYQAVWTLKEG 1 SLOLKNTLKEG aAAQYEG TToU emnpealouv TNV LAoToilnon Tou £pyou.

e Na Slevepyel TIG amapaitnTeg eVEPYELEG TPOG oTNV appodia untnpecia Staxeiplong tou
Tapeiou Avakapdng, mou mapakoAouBel TNV UAoToiNoN TOU TPOYPAUUATOG.

e Na rapakoAouBel kal va SLoKeL TLG eKTEAEOTIKEG CUUPAOELS, KABWG Kal va TapaAdpel
amnod tov avadoxo/Toug avadoxoug Ta mapadoTEa, KATOTILY OXETIKWY YWWHOS0TACEWV
¢ Emtpomnng MapakoAolBnong kat Mapaiopic.

e Na napadwoel otov B’ JupuBaAropevo ta mopadotéa tou avodoxou/Twv avadoxwv
TIoU ToV adopouv.

O B’ ZupBaAropevog avalappavet:

- Na ouotioel Kol Aeltoupynoel TOMLKO/mepldepelokd Opyaviopo Alaxeiplong Ko
MpowBnong Npooplopol yla T TEPLOXN AproSLOTNTAC Tou péXPL TG 30.04.2025

- Na eyyudral Kot LEPLUVA yla TV eVpuBun Asttoupyia tou OpyavicuoU Alaxeiplong Kot
MpowBnong Npooplopol yla TV TEPLOX APUOSLOTNTAC TOU TOUAQXLOTOV yLa TIEVTE (5)
Xpovia amno tnv nuepopnvia dnpocievong oto N.E.MH. Tou katactatikol cUCTACNG TOU
Opyaviopol Alaxeipiong kot NpowBnong MNpooplopou.

Y10 mAaiolo tng emitevénc Twv avwtépw U0 UTIOXPEWOEWY TOU, TIOU ATIOTEAOUV Kal TO
OVTLKELUEVO TWV EKTEAECTIKWV CUPBACEWVY IOV Ba KataptioToLV, Ba mpémet:

e Na SleukoAUvel, pe kABe TPOMO, KAl va cuvepyaletal pe to Yrmoupyeio Touplopou, to
ormolo £xeL tnv £ubuvn ulomoinong tou £pyou, KABWC KalL pe Ttov AvAdoxo Tng
EKTEAEOTIKAG oUPBOONC/TWV EKTEAECTIKWY OUUBACEWVY TToU Tov adopd/adopolv.

o Na SlaBEéoel TOUG AMALTOUEVOUG avOpWITLVOUC TIOPOUG TIPOKELUEVOU Vo StaodaAloBel n
apTLOTNTA UAOTIolNOoNG TOU £€pyou.

o Na dlaBéoel TuxOV SLaBETLO UALKO LEAETWY, EYYPAPWY KOl OTATLOTIKWY OTOLXELWV GTOV
Avadoxo yla TNV UAOTIOLNoN TwV OKOTIWV TOU TapOVTOG.

e Na eVNUEPWVEL TAKTIKA KoL TARPpWG To Yrtoupyeio TouptopoU yio tnv e€€ALEN tou duaikol
OVTLKELUEVOU TOU £pYoU, UE Eyypadeg eLonynosLg Tiepl 0pBN¢ ekTéAEONG TWV MOPASOTEWY
TOU €pyou, KaBwg KL yLot TUXOV TPORBANLOTA TTOU aVaKUTITOUV.

e No ouvbpduel oto £pyo twv Emwtpontwv MapakohovBnong kat MapaAaBrg tng/twv
EKTEAEOTIKAG/eKTEAEOTIKWY cUPBacng/cuppacewy.

o Na umoBaMAeL otig Emutpomnég MapakoAouBnong kat MNapoaAafrg KABe eKTEAEOTIKAG
ocUMBaonG ekBEoelg mepl 0pBN G exTéleon Twv TapadoTéwv Tou €pyou. OL ev Adyw, b€,
Erutpomnég, oto mAaiolo Tou gAéyxou Toug, uToxpeouvTal va Aaupavouv unoyn Tig v
AOYyw eKBEOCELG TIPOKELEVOU VA EKSWOOUV TIPWTOKOAO TPOCWPLVAS /KoL OPLOTLKAG
napalafnc.

e Na opioel opeAANTi, EKMTPOCWTTO TOU, oToV omoio Ba avateBolv emipépoud kabrKovTa yLa
NV apakoAouBnon tng eKTEAEOTIKAC UUPBACNC, KAL 0 oTolo¢ Ba cUVEPAUEL TO £pYO TNG
Erutponig MapakoAolBnong kat NoapoAafng WBiwg eni {NTNUATWY TLOTOMOINoNG TG
EKTEAECNC TOU QVTIKELWEVOU TNG oUUPBACNG KOl CUMMOPIWONG TOU avadoxou HE Toug
0pOoUG TNC cUPBaONC.

APOPO 3 AIAPKEIA

H Sdpkela tou mapovtog apxilel amo tv nuepounvia umoypadrng Tou Kot ARYeL He TNV
olokAnpwaon kal mopoAafn Twv mopadoTéwv Tou £pyou amo to Ymoupyeio Touplopol Kat
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™V napadoot] toug oto B’ cupPaAAouEevVo, oUWV e Ta opL{OPEVa OTNV oLKela vouoBeoia,
otnv anodaon &vtaéng tou £pyou Kol ota xpovodlaypdppata tne cupdwviag-mAatciov kat
NG EKTEAEOTIKAG OUUPAONG/TWV EKTEAECTIKWY CUUBACEWV.

APOPO 4- EIAIKOI 'OPOI

Ta kaBe eiboug éyypada mou mpoPAnetal § Ba amattnBel va cuvtaxBolv — Snuioupynbouv
amd tov avadoxo/toug avadoxouc tou Yroupysiou TouplopoU, oto TAALoLo TG EKTEAECNC
TWV KaBnkovTwy tou/Touc, Ba avrikouv otnv tdloktnaoia tou Yroupyeiou TouplopoU, To omnoio
Ba €xel Sikalwpa va Ta emavaxpnotponotiost eAelBepa. Emiong, Ta éyypada avta Ba sivatl
SlaBéoipa oto B’ oupBarlopevo kaB’ OAn tn SLAPKELD LOXUOG TOU TTAPOVTOG.

KaB’ 6An tn Sidpkela Lox0OC TOU TAPOVTIOG, aANd Kal PeTda T ARén f Aluon autou, Tta
oUUBaAAOUeva  pépn  avalapBAavouv TNV UTOXPEWGCN VO MU YVWOTOMOL|OOUV Of
OTIOLOUGSNTIOTE TPITOUCG, CUUTMEPNAUBAVOUEVWY TWV EKMPOCWNWY TOU €AANVIKOU Kol
SleBvoug TtUmMou, omoiwadnmote €yypada, otolxeio, OSedopéva 1 kol TAnpodopleg
EUTLOTEVUTIKOU YOpOKTpa Tou Ba mepléABouv Gg yvwon TOUC, KATA TNV EKMANPWON TWV
UTIOXPEWOEWVY TIOU avaAapPdavouv va ekteAécouv oto TAaiclo uAomoinong Tou Guolkol —
CUUPATLKOU OVTLKELUEVOU TNG Tapoloag, XwPLg TNV mponyouevn £yypadn cuykatdbeon tou
£T€pOU CUUBAAAOUEVOU.

Ta pépn ocupdwvolV va mpootatelouv Ta SeSopéva TPOCWTILKOU XOPOKTPA TIOU TUXOV
enefepyalovral e’ ukalpia f yla TNV eKTEAECH TOU QVTLIKELLEVOU TOU TAPOVTOC Kal va
TNPOUV TIG KEIUEVEG SLATALELS TOU EVWOLOKOU Kat €BVikoU Sikaiou.

APOPO 5- AOINEZ YNOXPEQZEIZ KAl EYOYNEZ TON 2YMBAAANOMENQN ®OOPEQN

O kaBe ocupBarropevog guBuvetal kab’ OAn tn SLAPKELA LOXUOC TOU TIOPOVIOC EVAVTL TOU
GAAOU, yla TNV KOAN EKTEAECN TWV KABNKOVTIWV TIOU OVAAOUPBAVEL va eKTEAECEL KOl va
SLEKTIEPALWOEL.

To Ynoupyeio TouplopoU euBuvetal, 0To eUPOG TWV APUOSLOTHTWY TOU, ATIOKAELCTIKA Kol Ko’
oAokAnpla évavtl aflwoewv omoLovEATOTE TPLTWVY, CUUNEPIAAUPBAVOEVOU KAl TOU avadoyxou
NG eKTEAEOTLKNG oUPBAONG Tou €pyou Tou Ba mPokUPEL LECW TNG TIPOBAETIOUEVNG OXETIKAG
Slaywviotikng Stadikaoiog kat Oa avaldBel va UAOTIOLROEL TO £py0 QUTO.

APOPO 6 - ENIAYZH AIAOOPQN

MNna omowadnmote Swadwvia 1 Stadopd mou TuXOV TPOKUTTEL amd TV £dappoyr] Tou
napovtog, Oa  Sievepyouvtal daueosc  StaPourelioslg kot  SldhoyoC  HETOED  Twv
YupBaAopevwv Mepwv kal Oa katafdarletal kaBs Suvatn mpoondbela niluong Tng, ota
mAaiola kaAng miotng kat ocuvepyaoiag.
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APOPO 7 - TPOMOMNOIHZH TOY MNHMONIOY — TEAIKEZ AIATAZEIZ

Omnoladnmote Tpomomnoincn n mMapATAcH TOU TAPOVIOG UIMOPEL val Yivel Hovo eyypadwg
LE KON cupdwvia Twv §Uo cUUBAANOUEVWVY AUTWV POPEWV.

H ektéAeon tou mopovtog, and MAEUpAg tou Ymoupyeiou Touplopou, dev amattel —
OUVEMAYETAL TPOCSANYN MPOCWTTLKOU.

To mapov Mvnuovio Xuvepyooioc adol avayvwodnke kot BeBawwbnke ywo to
TIEPLEXOUEVO TNG, umoypadetal w¢ akoAouBws oe SvUo (2) avtituma amnod ta omola
£KAOTOG €K TwV cUUPBaAAopEvwy popewv Ba AdfeL amnod Eva (1).

Ol ZYMBAANOMENOI

Ma to YNOYPIEIO TOYPIZMOY Ma to B’ ZupBaiAdpevo
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